Veda Labs.

(Single platform for all retail analytic needs)
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*Updgrade\to\ smart retail stores using Al powered Video Analytics
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About Us

LB E
Leveraging Artificial Intelligence and Machine Learning to

Improve Business Outcomes
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We have developed a machine learning (Deep learning) based platform for Video analytics through our proprietary
Machine Learning framework and proprietary Hybrid (Edge +Cloud based computing) practices, that enables the

enterprlse to deploy complex customised behaviour on the edge & Cloud in a cost effective manner.
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Veda Labs provides an Al platform for businesses to extract real time business insights from CCTV cameras & insights

that allows the customers to measure the effectiveness of their surveillance infrastructure.
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Our advance platform allows retailers drive business growth through real time business insights by tracking each
consumer/visitor in the physical stores with our edge device and depth sensors. It allows them to analyze these data

points - insights on our cloud dashboard in real time.
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Understand your customers (3)
BEEERT S

Knowing your customer helps create strong relationship with customer
FRZIHEYT 5 L TRATEREZREE

* How to win customer in today’s competitive world:
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Personalization - Personalization is a direct path to value
In retail. For maximum gain, retailers can use Al to identify
their highest value customers.
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Precision - Al allows retailers to optimize processes and
operate with better precision from the customer all the way
back through the supply chain.
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Profitability - Al can affect the top and bottom lines of a
retail business—companies embracing analytics and Al
typically have more growth.
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* 4 ways to understand your customer in store
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|dentifying who your customers are?

01 - Define your customer persona
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Customer journey mapping -

02 Where?
WRARIIX—vy—=—DHET-EALTRT?

Customer Behaviour & interaction data
- Why?

BETESEA IS aVT—R - EALIE
T?

Customer Engagement - How?
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Our Services
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A Comprehensive video analytics

portfolio by Veda Labs
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mal Services we offer (s)
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A Single Al software for your all video analytics needs
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. Smart Al Signage & Retail fitouts

Customer Behaviour Data ZT— FAIBZ EINEZT oy kT R
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We provide customer information in terms of

traffic at each store, demographics of customer

(age & gender), unique and repeat
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Through our strategic partner satin neo dimension and applying

our technologies we are developing smart display
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BMO#ERAZEEL T, AN— T A RATLAZHELTNVET

Data Analytics
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We can process large amount of raw data to
generate meaningful insights for business
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Security and safety
tXxalTaETE

Alerts for night activity, visitor management,

intrusion in restricted zone, unattendant

object etc...
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Video management system
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We provide easily deployable software for

viewing feeds from all premiese at single place
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CHMS (cameras health)
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We provide real time camera status check including

tampering alerts, activity detection etc..
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Facial Recognition based solution
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Face attendance, blacklisting, unique repeat,

security access etc..
PEEREICOHEEE, Jo3v I VR MR, 2 =—9/VE— .
XV TaTIOERGE,



IP camera

Video feed
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Technology Overview
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How does it all come together
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Backend

INVI TR

Internal Network |
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Status,
events log

Email. sms
BFA—J)L. SMS
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Frontend
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New Product “Count” launched
a2 [Count] DFKFEILA

Service starting only from 1 USD/per month*
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Key Features
BB

- 98.5% and above accuracy.
98.5% L\t DFEFE

- 3D depth sensing

technology.
BDEEL > 2T B

-> Bi-directional counting.
MAERMTDHDAI Y k

=> Adult/Child differentiation.

KA & FHEHDXA

-> Real time

alerts/notifications on the

dashboard.
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Count

3D depth based people counting solutlon
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PREDICTIVE ANALYSIS
sig by

Combined with Point-of-sales data, weather
forecast and based on historical trends, and
produced with a predictive analysis, so that
operation manager could take action in the staff

allocation and achieved the targeted sale revenue.
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REAL TIME DATA
JTZIVERA LT—43

Allows users to drill up and down the footfall
counting by time of day - hourly, daily, weekly,
monthly, yearly - for users to identify the
footfall trend, turn in rate, outside traffic, visit
duration, returning customer, at regional and

store level.
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USER ACCESS MANAGEMENT

A—H—T7 I RXEHE
Count provide the reports with the drill down
attribute for your traffic information from a
company-wide level, to regional stats to store
level traffic profile.
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UNDERSTAND VISITOR TRAFFIC
ESA—FS5T740 v DEIE

Evaluate the performance of your store compared to similar
retail chains by benchmarking your sales opportunities with
the industrial average. Utilise the five metrics to identify

underperforming stores to as a base point to improving your

business.
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MEASURE MARKETING

EFFECTIVENESS

R—=T T4 THRDATE

Track the effectiveness of marketing campaigns and identify
bottlenecks while continually optimising campaigns across
every channels. Make smarter decisions about where to
invest your marketing dollars for the best return on

investment.
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STAFF EXCLUSION
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Get the true visitor count of your store by excluding the
employee from the count. Show the real conversion rate of

the store with confidence.
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Why use COUNT? 5)
T ECOUNTZERT DM ?

Queue management Most advanced traffic counter in Indian .
*o—EHE market Benchmarking
Queue management algorithms provide the A1 FHETCTHREIFED T T4 v IO 32— ROFIT—Y

count of people in the queue for customer

experience management.
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AN With the retail analytics data you obtain,
l | I l you can locate your highest and lowest
— performing stores and analyze in-store

performance for benchmarking.
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Peak hours BFHOEREBEL. RUFI—2 D= ER/
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Discover your power hours in which your stores Improve Conversion Rate

generate most traffic, and have biggest sale A 2 R—S 3 UEDREE

opportunities.
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Integrate POS/sales data, set sales targets

for stores and track progress.

Prod uct placement POS LERFET—2 Z#ia L. [ESHOIRFTTHEZEZEREL
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The heat map, crowd monitoring, and Staff to consumer ratio and
conversion rate help in logical product taff ductivit

placement, which not just provides an ease of start productivity

ARy IEHBEDLHELR 2y JDEEN
This helps to derive the staff to consumer ratio
and helps reallocation of staff within the store to

minimize the service time.
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shopping but also is an important store
management metric.
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Crowd management

24 o 7o Staff Optimization
7 == . A5y I DERBEIE
Heat maps and footfall analysis can be used . .
to derive conversion rate for a particular Optimize staff operation in accordance to
store area, thus helping in aisle management. the number of visitors and their needs *

within your stores during power hours.
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Heat Maps
E—k<vT
Possible Benefits for Retailers
INERBANEEAIRELZF R
Customer tracking in-store
[ERNTOBEENSYXVT
Track and record the path and actions of your customers within

your stores in realtime. This will enable you to understand where

they are lingering, and where they are buying.
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Discover which products are not being sold even though they are placed
in an active popular areas. Delist unattractive products from your

- - popular areas within your stores, and improve transaction rates.
Improye\\Store_\!sual Design BHOLDHIARTY ZICEMMTOBICEANDELT, FATVENESERDITET,
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Discover the popular areas your customers are being attracted

to. This will help you make active decisions about your product

placements, lighting and positioning of shelves and mannequins.
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Optimize Popular Areas

: AU ) 7 Dk
A/B testlng - Product placement Discover how many of your consumers leave your store after visiting
A/BTRA b+ (BEOEE) which areas and reduce abandonment by changing up store layout and
By measuring your customers dwell-time in certain locations, popular area attractiveness.
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you can get detailed info about how attractive your new product P OEREET S 5o b CEEAR L L.

line is and which products are sold effectively when placed in

different areas.
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ldentity (11)
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Advanced demographic (Age & Gender)
SEGTREET—% (F# - 450)

Ke Features Customer Segmentation
E%?Efﬁﬁ& BEETAVTF—oay

lllh Veda Labs new technology, provides a better
understanding of your customer profile by delivering

you a deeper analysis via male vs female, age groups

and emotions data.
VedalLabsDFHLWLWTFH / O—%, B - WHEOEHRE. KRiE
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- 92% and above accuracy for
Demographics (age and gender)
B (i - A) I2HEVTI2% L ED

- 3D - Extremely light, ARM

based system.
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Marketing Planning
R—=TT40TT35Y
Plan your marketing campaigns according to your

customers’ gender, age group and overall

emotional status to target the right segment.
BEDOMERN. FEE. 2ARNGRBERREICGCTY—7T
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-> Gender : Male & Female.
Rl - B, &E

- Age : Infant, Child, Teenage,

Middle Age, Old Age.
Elﬂﬂ MR, INR. E%\ R, EF

Stock Allocation & store

Design - Shelves analytics
HEEA S L EERET (5 4T)

- Real time alerts/notifications on Keep your stocks u.p-to-date at all times and improve
your in-store design to meet the needs of your

the dashboard. diverse customer base.
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Advance Face Recognltlon
r_fdf IIIIL.\

Solve different use cases using our face recognition technology
BEERHEMEERA L THRABAI—RT—RA %R

vV

Biometric

Access Control with
acial Recognition

Repeat Customers FRAS Blacklisted/VIP Check-out services/ATM
1 e 2 = - usage
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Find out your repeat Facial recognition based IVIPF 5+ R &8 /ATMFI| FE
customer visits and 7 ABE

: attendance system for . Face rec. can be used
detalls.to work upon employee...used by A company is an " ' 0
retention and generate corporate & retailers e T B to he p.S smoot
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— MERE : KB M T OEZEEN—ADE hotels/airport etc...
EEEE L T. EE%%E:]:#‘ HY U J=L ﬁfg AT LA f’zﬁé}]EIE—G/ ,_|_\I:71_)l/ ) g'g:%f-d:g
7. IREEREOLET TORL—RBFL Y94

ZalgElICLET



Video management suite

Upgrade your business with advance video analytics
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Video management

suite

STREAM
AR)—L

Compatible with all major cctyv,

DVRs and NVRs.
FHCCTVRT A ILETAHLO—S—,
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Completely on-demand live
video streaming.
%ﬁ#§>?7ypi4ﬁE?TZhU
—s24

Play & Record facility when

required.
WBTRKICEHHREICEALE - fRE
Panoramic view creation

available.
INS SRE 2 —TOERMEIEE
Real time alerts/notifications

on the dashboard.
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THE SMART APPROACH
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ALERT
75—k
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Compatible with all major ccty,

DVRs and NVRs.
FHCCTVOTORIIETALO—F—,
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Monitors all sorts of

tamperings.
HoWEIBTAEER
Real time alert is generated for

any miss-happening.
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Keeps recorded evidence of all

events that caused tamperings.
WEAZEBISRE LM R FEEEHL
ZEH L TR

Extremely easy to install to

existing CCTV infrastructure.

EEICEHBEICEEIFECCTVA VISR S
Fr~ORE




Industry W|se appllcatlon

Video Analytics suite
ETH9HRAL—F

Be it a small retail store, airport, shopping mall, supermarket, restaurant or any other real estate facility; Count helps

all in understanding deep insights about the visitors of their facilities with its People Count, Age & Gender solution.
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Stores  Airports Warehouse Supermarkets Restaurants Smart Shopping

5 2R /Logistics /Convenience VAF3~ Buildings Malls
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Meet our Team
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Young, Vibrant & Skilled
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Co-founder & CEO
HFERIFEFFKCEO
Ex-Corseco (Exit), Ex-Trafigura
BilCorseco (Exit). BTrafigura

Head of Business
EEXEERE

Ex-Retail Sales (Royal Enfield), DCE
AiIRetail Sales (Royal Enfield), DCE
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Meet our Team
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Great teams builds awesome products
Bn-F—LARSOEREEYVIELET

Co-founder & CTO
H*RBIEREFEIRCTO
Ex-loTify, Research fellow - CMU

ArloTify, EEBER (CMU)

O®®

Product Head - Count.

S SEFEE (Count)
Ex-SAP, DCE
BISAPmMDCE
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Saurabh yadav

Co-founder & Head of Al
HKFRRIREBERAIRTE
Ex-Qualcomm, DCE
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Veer Mishra

Co-founder & CMO
HFFIEREFFCMO

Ex-Neuron, Ex-Mywindow (Exit)
BINeuron, HIMywindow (Exit)

Head Pre-Sales.
T)E—IILAEEE
Ex-Ubona
BiIUbone

O®®
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Our Clients and Partners 9
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PRODUCTIONS

& Adding
More...
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Worldwide Presence of Veda Labs

Veda LabsD &4} E R

Office present across globe
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Presence in USA
RXETOITLEVR

Already registered incorporation in USA.
XETIEI TITEAELTUWVET,

Japan
SN

Looking for meaningful partnership and expansion
partners in Japan.
BARATEERGCRABRESIILKRIZHE S /N— b —
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Asia
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Born and developed in India, present in Gurugram
(Haryana).
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Call Us
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+91-9999105286

Keep in touch with us
F=BEWLVLFEFL &S

Drop us a message to talk

tous_ :
AyvE—OTTHHRCEEL

THANK YOU
CHEEHYNESISSVFELE:

Write Us Visit Us Join Us
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Plot no. 108, GF, Facebook & Twitter
Sector 44, Gurgaon, Instagram & Skype

Haryana, INDIA
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